Introduction
Philosophy Statement
BESD’s philosophy for a successful distance learning implementation focuses on student connection
and a smooth transition so that every student can achieve learning success and maintain social and
emotional well-being. We strive to extend grace to colleagues, families, and students as we transition to
and implement a distance learning model.

Distance Learning Plan - Phases and Dates
BESD established a four-phase trajectory for distance learning. The four phases have included
providing resource links, optional activities via email, optional activities via Google Classroom, and
instruction of new content via Google Classroom. Click here to view the four phases and their
descriptors.
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Commonly Asked Questions
My child’s teacher removed the word “optional” from the assignments he/she was
posting. What does this mean?
It simply means your teacher is asking that families continue to do the best they can to
engage with learning opportunities provided by the teacher. To give a sense of “normalcy”
during this abnormal time, teachers are doing their best to encourage students to complete
assignments and engage with the learning they have worked so hard to plan. To this point,
some families have even requested stronger language regarding expectations, as they feel it is
beneficial for their children’s sense of motivation to participate. Every moment the child spends
engaging in the learning will be a benefit and teachers will be providing feedback on submitted
work. However, as outlined under the grading policy below, students will be graded only as
having “passed” fourth quarter. Students who do not participate in the learning may receive an
“incomplete,” however this will not harm them nor will it impact their advancement to the next
grade level. Every situation is different and every family is experiencing their own challenges.
We encourage you to reach out to your teacher and/or principal if there are further questions.
Is new content being taught? How is the district going to address the difference
between this learning environment and the advantages that come from in-person
instruction?
We do not consider anything truly “taught” until it occurs in person, with a teacher who is able
to personally meet a child’s needs. In short, students may be exposed to new content in the
coming weeks, however, students will have the opportunity to deeply learn that content when
back under the watchful eye of a teacher in the classroom. W
 e are making extensive plans to
RETEACH any new content that might be shared with students.
I am having login issues! What do I do?
Simply email your teacher and he/she will facilitate getting the problem taken care of.
Sitting at a computer all day is a big ask for a child! Are students expected to be online
for the whole school day?
No! Below, you will find developmentally appropriate guidelines for online learning. Our
teachers have used these guidelines to structure their planning.
Where can I find additional resources to support my family during this unusual time?
We have compiled an extensive list of resources on our support website: besd33.org/covid-19.
You can also access the BESD Social Emotional Guide for stakeholders by clicking here.

Remember, there is more parent support for online learning on our
website. Click here to access the Parent Resources and scroll down to
“Learning At Home”

The A-B-Cs of Distance Learning
Attendance
Attendance is measured as overall engagement, not in a way students or parents are used to.
Students do not need to be in a certain place at a certain time, but are asked to participate in
learning in the best way that they can. Teachers will document and/or save all interactions with
parents/students and will reach out to parents if there are concerns about student or family
participation and engagement. We are deeply interested in the well-being of our families, and
we will be monitoring engagement as a way to make sure our students are safe and cared for.
Please know that if we have well-being concerns, we will take any step appropriate and
necessary to check-in on families.

Content, Collaborative Planning & Learning
Although grade levels will be offering a good deal of content related to reinforcing skills and
learning that was previously taught, students will be exposed to new content, as well.
However, recognizing that this experience is going to vary for students, BESD will not consider
the content “covered,” or “taught.” When students return to school, any new learning will be
retaught and integrated into the next grade level. Grade levels and teams are planning
together and providing consistent learning opportunities at each school and grade level.

Communication
During this time, it’s easy for students to feel unsettled and disconnected from their teachers,
friends, and routines. We understand that families may be receiving emails from multiple
teachers. Therefore, we will attempt to limit the number of emails sent to each family so as to
not overwhelm a household. If you have any concerns about communication volume, please
reach out to your teacher.
Communication Guidelines
Weekly Lessons: Teachers
push out the weekly lesson
template via GC by

Student Outreach:
Teachers will send one
personal communication

Response Time: Teachers will always respond to
phone calls and emails within 24 hours.

end-of-day on Friday for the
next week.This includes a
personal message from each
teacher to their specific
students.

to each homeroom
student each week. This
may be either an email or
a phone call.

Asynchronous Instruction
All online instruction should be asynchronous, meaning that students should be able to view
lessons and complete assignments at their own pace and on their own timelines. When
creating asynchronous learning experiences, be sure to include opportunities for students to
show their learning in ways that promote teacher-to-student feedback.

English Learner Education
Resources are available as students need to be supported with English language acquisition.
● Imagine Learning is available for English learners k-5, session times can be adjusted by
teachers to meet at-home needs.
● Rosetta Stone is available for 6-8 students who were using it previously.
● Language Line is available for translations services to assist in parent-school
conversations.
If you need help with EL programs or supporting English learners contact your teacher.

Family Educational Rights and Privacy Act (FERPA)
The Family Educational Rights and Privacy Act (FERPA) protects the confidentiality of student
educational records. Teachers will be mindful that students’ information should be guarded
closely at all times, but especially in the virtual world.

Family Resources
Resources Available for Families
Family Resource Guide: This
brief list of family resources, by
grade cluster, provides parents
with a few online opportunities to
support student learning. Click
here to view.

Family Support Videos for login:
Click here to view the videos created
to support parents with logging into
Google, Google Classroom, and
various district-adopted resources.

Parents’ Guide to Google
Classroom: Please share this
slide show with the families of
your students. Click here to view.

Feedback
Because daily and weekly grades will not be assigned for work completed via distance
learning, an emphasis will be placed on providing feedback to students. Teachers will provide
feedback that is specific, timely, and aligned to the AZ standards.

Gifted Education
Supporting the academic needs of gifted children can be particularly challenging in an online
environment, but teachers are mindful of the need to continue to support those learners. BESD
gifted experts are providing support to every grade level to assist with this effort. Please do not
hesitate to provide feedback to your child’s teacher to help refine how we are supporting our
gifted learners.

Google Classroom
Grade-Level Google Classroom
During the Distance Learning phase, all teachers will use Google Classroom to push out
assignments to students. Every grade level or team has created a Google Classroom to ensure
consistency across classrooms at each school.
3 Reasons for Using Grade-Level Google Classrooms
A single grade-level GC makes
navigation simpler for families,
especially those with multiple
children juggling multiple
learning opportunities.

A single grade-level GC streamlines
collaboration for all who will be
collaborating: classroom teachers, special
education teachers, special area teachers,
counselors, gifted education teachers,
principals, APs, and coaches.

A single grade-level GC allows
for continuity of instruction in all
content areas should any
teacher need to be absent for
an extended period of time.

Lesson Plans for the Week
Each Friday, the lesson plan for the next week will be posted in Google Classroom so families
can anticipate the upcoming assignments.  Activities and assignments are alloted by week and
students/families may choose to pace themselves in a way that aligns with the instruction time
guidelines included in this document.

Grades for 4th Quarter
Letter grades will not be assigned for 4th quarter
Rather than letter grades, students will receive either a “Pass” or “Incomplete” score. Further
guidance on the earning of passing grade will be provided by teachers.

Grading of Daily and Weekly Assignments
For daily and weekly assignments, teachers will provide specific feedback, but not
grades during the fourth quarter. Student learning will be shaped via direct feedback from
classroom teachers.

Instructional Minutes
It’s important to acknowledge that learning at home is not the same as learning at school! The
time spent learning at home is one of those differences. Each time range is inclusive of all
tasks, including learning time, practice, application, etc. for all content areas. It is important to
know that these numbers are approximate!

From Remote Learning Recommendations, Illinois Department of Education

Office Hours
Teachers will share their availability hours and formats for engagement with their families.
Teachers will constantly strive to personally meet the needs of students and families, and every
effort will be made to continue that practice in the online environment.

Online Meetings - Helpful Hints
Students may find themselves meeting with teachers in online meetings and the tips outlined
below will help them to be successful in this environment..

Paper-based Alternative - Packets for Content Review
In the event that students are unable to participate in technology-based distance learning,
BESD will provide paper packets. These packets will be created at the district level. Distributed
on April 13 and May 4, the packets will include three weeks of standards-aligned activities for
students to complete at home. We will not be asking that packets be returned. Rather, families
will be asked to notify the classroom teacher when a packet has been completed.
Note that these packets will not be designed to align with the technology-based distance
learning curriculum. The paper-based option will simply provide an alternative for families who

are not able to participate in technology-based distance learning. To request a paper packet
to be created for your child(ren), please complete the form linked here.

Responsibilities

From Remote Learning Recommendations, Illinois Department of Education

Social-Emotional Learning
The BESD counselors will insert an SEL focus activity into each grade-level Google Classroom
each week to help us attend to the whole child.

Special Areas and Band
Special Areas teachers will add activities from each of their areas so we are sure to attend to
the whole child. Band teachers will be in communication with their students as appropriate to
continue the learning process with their instruments.

Special Education
Special education students require specific learning opportunities in order to be in compliance
with their Individualized Education Programs (IEPs). Special education teachers will be working
collaboratively with general education staff to ensure that students with disabilities have the
support that they need to be successful. IEP meetings will still continue to take place but now in
a virtual setting. General education staff must attend those meetings, as they normally would.
Below is the link to the special education learning support plan for special education staff
members. Click here to view the Special Education Learning Support Plan.

Remember, there is more parent support for online learning on our
website. Click here to access the Parent Resources and scroll down to
“Learning At Home”

